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P I  14 Total number of net additional homes added to the council tax valuation list

Q1 Q2 Q3 Q4

2019-20 21 24 53 14

2020-21 45 71 17 69

2021-22 49 124 122 88

2022-23 138 120 86

P I  15 Gross number of affordable homes delivered

Q1 Q2 Q3 Q4

2019-20 64

2020-21 135

2021-22 230

2022-23

During this period, approval of condition applications were given for Armoury Drive (20220955) and 
land at 270-340 Valley Drive (20221013) where the Council was the applicant.

Approval of condition applications for condition 15 (20211313) and condition 29 (20220815) for Land 
at Market Square and Horn Yard Car Parks New Swan Yard Gravesend (The Charter) were also 
made.

A minor material amendment application (20220915) for the Former Gravesend and North Kent 
Hospital (M Block) was approved in November. The amendments were in respect to the conversion 
building only and included amendments to unit mix, internal layouts and parking, introduction of 
additional private and shared amenity space, elevational changes and amended material palette.

In October, the Council received a consultation from the Ebbsfleet Development Corporation on 
Ebbsfleet Central East (20221088). The application is an outline planning application (with all matters 
reserved) for mixed-use development comprising demolition of the existing car parking, structures 
and station forecourt and provision of residential dwellings (Use Class C3); flexible commercial, 
business and service uses (Use Class E) to allow provision of retail, offices, restaurants/cafes, 
nurseries, and healthcare facilities; flexible learning and non-residential institutions (Use Class F1); 
flexible local community uses (Use Class F2); hotel use (Use Class C1); residential institutions (Use 
Class C2); and Sui Generis uses to allow provision of co-living and student accommodation, public 
houses/drinking establishments, and theatres/cinemas. Associated works include hard and soft 
landscaping, a River Park, car parking and multi-storey car parks, pedestrian, cycle and internal 
vehicular network, and other ancillary infrastructure; and associated crossings, highway accesses, 
and junction improvements. Observations were provided in December.

Six affordable homes were handed over to Town and Country Housing:
- 4 x 2 bed 3-person affordable rent houses;
- 1 x 2 bed 3-person shared ownership house; and
- 1 x 2 bed 3-person shared ownership house.

There were no other completions by other housing associations or GBC.

In addition to the Housing Association completions for quarter three, GBC continues to build to 
meet local affordable housing demand. We currently have 54 units on site varying in size from 
one-bedroom bungalows, one and two bed general needs flats and a three-bed disabled adapted 
flat built for a specific household in need. The next homes nearly ready for completion are at 
Valley Drive where we are expecting handover of 16 general needs units for affordable rent in 
February and a further 32 homes for the over 55’s on the same site, including further wheelchair 
adapted homes, in late March/ early April 2023.

Current planning applications for homes in future years by the Council include 46 homes for rent 
at St Columbas, decision expected in February. A further planning application is due to be 
submitted by the team for 8 affordable homes for local people at Istead Rise in February.

#1 PEOPLE 

Affordable Housing update 

P O L I C Y   C O M M I T M E N T 
1. Deliver an ambitious and diverse programme of building: increase the supply of high

quality market and affordable housing.

Additional homes update

Annual indicator

a proud community; where residents can call a safe, clean 
and attractive borough their home.
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P I  28 % rate of vacant town centre retail properties

Q1 Q2 Q3 Q4

2019-20 8.9% 8.7% 8.7% 9.0%

2020-21 11.2% 11.1% 12.3% 12.0%

2021-22 12.4% 12.0% 11.4% 10.7%

2022-23 12.0% 12.0% 12.8%

P I  29 Average weekly Town Centre footfall

Q1 Q2 Q3 Q4

2019-20 117,111 115,228 106,208 94,276

2020-21 40,386 91,077 72,701 47,360

2021-22 81,812 89,650 86,593 78,274

2022-23 88,954 91,501 85,075

1. Enhance the vibrancy of the Gravesham economy: deliver a programme of strategic 
regeneration schemes, supported by an effective Town Centre team. 
Vacancy rates in the Town Centre increased to 12.8% in Q3 compared with 12% in Q2.  The 
figure is higher than the same quarter in 2021/22 and traditionally the take up of commercial units 
in the run up to Christmas would improve.  Vacancy rates remain around three/four percentage 
points above pre-pandemic levels.  

Works continue on a number of premises in the Town to bring them back into a marketable state.  
Sub-division of the large (former Discount UK/Woolworths) unit at the corner of High Street/King 
Street is nearing completion and are being marketed.  Residential developments above will help 
increase the number of people living in the Town Centre.   

Nationally the vacancy rate in Town Centres dropped slightly to 13.8% towards the end of 2022 
(British Retail Consortium).  This rate has been falling consistently over 5 Quarters.  Retail parks 
(9.0%) are performing far better than High Streets, but shopping centres are faring less well 
(18.2%).

Town Centre footfall decreased in Q3, consistent with the same quarter 2021/22.  The figure for 
this quarter remains around 80% of pre-pandemic levels. Traditionally, the run up to Christmas 
would see an increase in footfall this quarter above other quarters, but the loss of larger national 
chains and competition from online shopping is clearly impacting footfall in the Town.    

Nationally Town Centre High Street footfall increased in December by 19.7% over the previous 
month.

#2 PLACE 
a dynamic borough; defined by a vibrant and productive local economy taking 

advantage of growth in the area, supported by its strong and active community.
P O L I C Y   C O M M I T M E N T 
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P I  30 Total rateable value of all commercial properties    

Q1 Q2 Q3 Q4

2019-20 £64,341,435 £64,368,585 £64,420,185 £64,751,422

2020-21 £64,801,072 £64,759,342 £64,636,262 £65,463,462

2021-22 £64,894,183 £64,980,178 £64,913,348 £66,622,768

2022-23 £66,654,388 £66,160,488 £66,197,988

P I  31 Total number of vacant commercial properties 

Q1 Q2 Q3 Q4

2019-20 N/A 247 240 237

2020-21 217 207 194 186

2021-22 193 207 209 208

2022-23 201 213 210

a dynamic borough; defined by a vibrant and productive local economy taking 
advantage of growth in the area, supported by its strong and active community.P O L I C Y   C O M M I T M E N T 

2. Raise Gravesham’s economic profile: develop business and transport infrastructure and 
improve local land usage through a diversified commercial premises portfolio.

#2 PLACE 

An Employment Land and Workspace Assessment is due to be commissioned, alongside a high 
profile consultation ("Big Conversation") with businesses and other local employers to establish 
current and longer term demand for modern and 'fit for purpose' business accommodation.

Progress by the Ebbsfleet Development Corporation, to bring forward a preferred scheme for new 
business units at Northfleet Embankment East, is awaited. 

Additional workspace units are included within the permitted Clifton Slipways development. 

Options for creating other co-working and tech space, are being scoped by the economic 
development team, in partnership with local businesses and stakeholders.   

The Creative Estuary Workspace Study is underway, which will look to identify buildings or other 
spaces that could accommodate workspace.    
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P I  32 % net gain in active businesses                                          (refers to previous year)  

Q1 Q2 Q3 Q4

2019-20 0.3%

2020-21 4.3%

2021-22 1.2%

2022-23

Annual indicator

#2 PLACE 
a dynamic borough; defined by a vibrant and productive local economy taking 

advantage of growth in the area, supported by its strong and active community.P O L I C Y   C O M M I T M E N T 
3. Promote a borough ‘open for business’: with a focus on retaining existing businesses and 
encouraging new start-ups, increase the level and range of business investment to drive 
economic growth. 
A "Big Conversation" campaign, was launched alongside the Kent Property Market Report, in 
November, seeking feedback from businesses and other employers about their land and premises 
needs. 

In October, 70 businesses and creative organisations attended a special Gravesham Business 
Network event at the Adult Education Centre, Gravesend (formerly known as the Victoria Centre). 
The event was co-hosted with the Community Learning & Skills service and included 
presentations about emerging town centre regeneration projects, opportunities for creative 
organisations in the Thames Estuary and local learning and skills opportunities. 

Gravesham Business Network hosted a Christmas networking event which included promotion of 
the corporate plan consultation.

Key dialogue has taken place with a number of large employers, to assist their investment in the 
Borough.

In this period, approvals for existing businesses in the Borough included:

- Jolly Drayman, Wellington Street = Proposed extension and alterations to form ground floor 
entrance to basement/cellar including rebuilding of boundary walls (20221052).

- The George Inn, Wrotham Road Meopham = Approval of condition 3 attached to listed building 
consent reference number 20220507 relating to details of prior to above ground works, details of 
the lead roof, including the lead rolls, and its intersections with the remaining roofs and the rear of 
the main building along with details of the eaves and rainwater goods (20220910).

- The Nuthouse Barber Shop, Parrock Street = Change of use of basement storage room within 
barbershop to be a tattoo parlour (sui generis) (20220612).

- Saturn Taxis, Barrack Row = Application for continued use of ground floor as a taxi office.
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P I  33 % rate of resident unemployment 

Q1 Q2 Q3 Q4

2019-20 3.1% 3.3% 3.4% 3.5%

2020-21 7.3% 7.5% 7.3% 7.6%

2021-22 6.5% 5.6% 5.0% 4.7%

2022-23 4.1% 4.0% 4.1%

P I  34 % rate of youth unemployment

Q1 Q2 Q3 Q4

2019-20 5.3% 5.6% 5.8% 6.0%

2020-21 12.2% 12.9% 12.5% 13.3%

2021-22 11.5% 9.0% 7.7% 7.2%

2022-23 6.2% 6.3% 6.2%

4. Improve economic conditions: alongside key partner agencies, develop a package of 
measures that support local enterprises and deliver a workforce with the skills needed by modern 
business. 

Officers continue to represent the Council at skills planning meetings related to the Lower 
Thames Crossing and requirements for the wider North Kent area. Also, digital inclusion issues.

To help equip GBC's social housing tenants with improved digital skills and access to the digital 
economy, Digital Kent services continue to be promoted via Your Home and Your Borough, 
including access to free laptops, broadband and mobile data (the latter via CAS Community 
Solutions). 

An ongoing social media and email marketing (via e-newsletter) campaign has been undertaken, 
with a focus on Net Zero / Decarbonisation, to help reduce the costs of doing business (in Your 
Borough, also).

P O L I C Y   C O M M I T M E N T 
a dynamic borough; defined by a vibrant and productive local economy taking 

advantage of growth in the area, supported by its strong and active community.

#2 PLACE 
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P I  35 % of ‘Major’ planning applications processed on time 

Q1 Q2 Q3 Q4

2019-20 75.0% 100% 100% 83.3%

2020-21 100% 100% 100% 100%

2021-22 50.0% 100% 100% 100%

2022-23 100% 100% 100%

P I   36 % of ‘Non-Major’ planning applications processed on time

Q1 Q2 Q3 Q4

2019-20 61.4% 77.0% 77.0% 85.8%

2020-21 95.0% 100% 96.6% 95.8%

2021-22 97.7% 97.9% 94.2% 95.4%

2022-23 92.9% 95.7% 96.1%

In Q3:
* Major applications –100% (4 major decided,4 in time)
* Minor and other applications – 96.1% (180 applications decided, 173 in time).

In November, a planning application (20220575) from RSPB for wetland habitat restoration/ 
enhancement comprising of engineering works to enhance the in-field topography was permitted. 
The planning statement for this planning application explains that this project will deliver 
landscape-scale habitat restoration and innovative solutions for climate resilience in the Greater 
Thames Estuary. The project has three overarching objectives:

1. To enhance Higham Marshes SSSI Favourable condition where applicable and, concurrently,
to become high quality examples of these habitats. This will include delivering appropriate long-
term management solutions i.e. grazing, as well as introducing new hydrological controls by
undertaking groundworks and the installation of appropriate infrastructure to achieve the objective.

2. To make the site more climate resilient the effects of predicted effects of climate change.

3. To support breeding birds that have been in decline across the Greater Thames.
In December, prior approval (20221168) was granted for the proposed installation of Solar
Photovoltaics Panels on the flat roof area of Morrisons supermarket under Schedule 2, Class J,
Part 14 of the Town and Country Planning (General Permitted Development) Order 2015.

a dynamic borough; defined by a vibrant and productive local economy taking 
advantage of growth in the area, supported by its strong and active community.

5. Positively promote sustainable development: deliver a pro-active development
management service, underpinned by a sound Local Plan that protects and enhances our historic
natural and built environment.

P O L I C Y   C O M M I T M E N T 

#2 PLACE 
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